HONG KONG AIR CADET CORPS
Operations Group

	From:
	S/L Vickie Y K AU

Project Officer
	To:
	Commissioned Officers/ Senior Non-Commissioned Officers of the Group through OC Wing’s

	Email:
	vickieau@gmail.com
	Date:
	19 May 2014


Management Forum & Workshop
 

As mentioned, you and your Wing’s officers are cordially invited to join the “Management Forum & Workshop” programme which be organized by Operations Group on 21st June to 22nd June 2014.

 

Through the programme we would like to help the officers to build up the leading intelligences by a series of Management concept. Project Management will be highlighted at different stages to enrich the officers’ management skill and knowledge.

  

Please see the programme details below:

 

Date:


21st June to 22nd June 2014
Duration:

one and a half day (not overnight)

Time:


1430hrs to 1830hrs (21st June 2014)

0930hrs to 1830hrs (22nd June 2014)

Venue:


Gotfield Room, Aviation Club
Dress Code:     Corps Blue Polo/ Jeans/ Chino Pants on 21st June 2014

No. 2 Uniform on 22nd June 2014 
(for the Certificate Presentation and Photo Taking)
Class Size:   
30 – 70 
(Commissioned Officers/ Senior Non-Commissioned Officers only)
No. of Vacancies:
8 to10 for each Wing of Operations Group




8 to 10 for members of other Major Units
Fee per head:  
$150 (already subsidized by the Corps)
We have invited Dr Freddii LEE, Chairman of the Institute of Crisis and Risk Management (ICRM) and Mr Raymond MOK, Master Degree holder in Project Management (MProjMgt) and Fellow of ICRM, to deliver the one-and-a-half-day forum and workshop. Certificate of participation from The Institute of Crisis and Risk Management (ICRM) will be granted to the candidates who have successfully completed the programme with the 100% attendance.
Reference: 

Institute of Crisis and Risk Managementhttp://icrmasia.com 

Management Forum and Workshop Rundown

21st June 2014

1430 – 1500 hrs 
Introduction of Project Management

1500 – 1830 hrs 
Lecture and Forum

22nd June 2014

0930 – 1300 hrs 
Lecture and Forum

1400 – 1730 hrs 
Workshop

1730 – 1800 hrs 
Refreshment
1800 – 1830 hrs 
Presentation of Certificate
Management Forum Content

Project Organization and Life Cycle

Project Management Process 
Project Integration Management.

Project Scope Management

Project Time Management 
Project Cost Management
Project Quality Management 
Project Human Resource Management 
Project Communication Management 
Project Risk Management 

Project Procurement Management 
Project Stakeholder Management 

Project Evaluation and Record Filing
Interested members please reply by completing the enclosed Reply Slip by email on or before 31st May 2014 through respective OC Wing’s.
For enquiries, please feel free to contact the undersigned (email: vickieau@gmail.com).  We look forward to your participation.
Vickie Y K AU
Squadron Leader

Project Officer

